
 

CFMEU Mining & Energy    t: +61 2 9267 1035  f:  +61 2 9267 3198  e: info@cfmeu.com.au 
www.cfmeu.com.au  Level 11, 215-217 Clarence Street, Sydney NSW 2000   PO Box Q1641, Sydney NSW 1230 Australia 

 
16 July 2020 
 
 
 
Mr Jason Economidis 
Chief Operating Officer 
South32 
email:   Jason.economidis@south32.net 
 wayne.bull@south32.net 
 
Re: Contractor cuts at Appin mine  
 
Dear Mr Economidis,  
 
I am writing to raise the Union’s concerns about changes to contracting arrangements at South32’s 
Appin mine.  
 
Appin Colliery relies heavily on outsourced labour hire contractors, with some two-thirds of the 
production workforce employed through labour hire and not as direct, permanent employees on 
the site Enterprise Agreement.  
 
Recent changes including cutting your contracts with established suppliers Mastermyne and Nexus 
have seen hundreds of experienced labour hire workers lose their jobs only to see their roles 
advertised at reduced rates and conditions through WorkPac and PIMS.  
 
The result is that Appin now has a significant cohort of labour hire contractors who were working 
one day at one rate and the next day at a substantially reduced rate. For many, this involves 
dropping from $39 an hour to about $34 an hour – the lowest contracting rates in the District.  
 
In addition to the reduced hourly rate, these workers are moving from a bonus scheme based on 
safety to one based on production. Both Mastermyne and Nexus had bonus schemes contingent on 
conducting safety checks and proactively prioritising safety. With WorkPac and PIMS, they are 
moving to bonus schemes based on productivity. These ‘at risk’ bonus structures are dependent on 
workers meeting productivity targets or losing their whole bonus worth hundreds of dollars a week.   
 
At a time when these contractors are taking a substantial hit to their pay packet due to a reduced 
hourly rate, our members are deeply concerned that moving to a productivity-based bonus 
structure will impact the safety culture at Appin and discourage workers from taking extra steps to 
double-check equipment or pause production if they have a concern, as they race to meet targets.  
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The recent explosion at Grosvenor mine in Queensland has brought attention to the role of 
employment practices play in the safety of underground mines and in particular the excessive use 
of contractors not directly employed by the mine operator. The relationship between employment 
arrangements and acceptable risk levels to workers will be examined under the terms of reference 
of the Queensland coal mining board of inquiry into the explosion, which we will be following 
closely.  
 
As a major employer in the region and a time the economy is struggling, South32’s approach of 
terminating contracts with established labour hire providers and rehiring workers at much lower 
rates is deeply disappointing.  
 
Please advise if you have a risk assessment into the impact on safety of changes to contractors’ pay 
and bonus structures at Appin has been carried out and if so, what steps are being taken to ensure 
safety culture at the mine is not compromised? If not, we encourage you to conduct a risk 
assessment at the first opportunity and request that input is sought from our Industry Safety and 
Health Representative.  
 
I look forward to your response. 
 
Yours sincerely 
 

 
Tony Maher 
General President 
CFMEU Mining and Energy Division  

 
 
 
 
cc:   Wayne Bull 
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