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23 July 2020 
 
 
Mr Stephen Jones MP,  Shadow Minister for Regional Services, Territories and Local Government 
Email:  stephen.jones.mp@aph.gov.au 
 
Ms Sharon Bird MP, Labor Member for Cunningham  
Email:  Sharon.Bird.MP@aph.gov.au 
 
Mr Ryan Park MP, Labor Member for Keira   
Email:  keira@parliament.nsw.gov.au 
 
Mr Paul Scully MP, Labor Member for Wollongong  
Email:  wollongong@parliament.nsw.gov.au 
 
Ms Anna Watson MP, Labor Member for Shellharbour  
Email:  shellharbour@parliament.nsw.gov.au 

 
Dear MPs,   
 
Re: Labour hire and safety at Appin mine  
 
I am writing to raise the Union’s concerns about the impact on safety culture and outcomes from 
changes to contracting practices at South32’s Appin mine.  
 
Appin Colliery relies heavily on outsourced labour hire contractors, with some two-thirds of the 
1500-strong production workforce employed through labour hire and not as direct, permanent 
employees on the site Enterprise Agreement.  
 
The Company has recently made changes to contracting arrangements including cutting contracts 
with established suppliers Mastermyne and Nexus, companies that had done the right thing by 
negotiating in good faith with their workers for Enterprise Agreements that reflected fair conditions 
and industry standards in our District.  
 
This has seen hundreds of experienced labour hire workers lose their jobs only to see their roles 
advertised with reduced rates and conditions through WorkPac and PIMS, companies that have been 
preferred by South32 because they pay the lowest rates in our District.  
 
About half the workers that lost their jobs from Mastermyne and Nexus have now been rehired 
doing the same job on the lower pay and conditions – this means that from one day to the next they 
have seen their pay slashed by $5 or $6 an hour.  
 
In addition to the reduced hourly rate, these workers are moving from a bonus scheme based on 
safety to one based on production. Both Mastermyne and Nexus had bonus schemes contingent on 
conducting safety checks and proactively prioritising safety. With WorkPac and PIMS, they now have 
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bonus schemes based on productivity. These ‘at risk’ bonus structures are dependent on workers 
meeting productivity targets or losing their whole bonus worth hundreds of dollars a week.   
 
At a time when these contractors are taking a substantial hit to their pay packet due to a reduced 
hourly rate, we are deeply concerned that moving to a productivity-based bonus structure will 
impact the safety culture at Appin and discourage workers from taking extra steps to double-check 
equipment or pause production if they have a concern, as they race to meet targets.  
 
In a gassy underground mining environment, the consequences of any reduction in safety standards 
can be deadly. We note that the relationship between employment arrangements and acceptable 
risk levels to workers will be examined under the terms of reference of the Queensland coal mining 
board of inquiry into the explosion at Grosvenor coal mine in May. Grosvenor’s entire production 
workforce was contracted out.  
 
Our members have expressed their deep concerns about South32’s employment practices and 
safety, which we have raised with the company and the NSW Resources Regulator.  
 
Some of the specific issues we are currently aware of and concerned about at Appin mine include:  
 

- Underground Deputies, which are a statutory position responsible for safety, being supplied 
by labour hire companies. A number have recently moved from Mastermyne to WorkPac at 
pay cuts of up to $10 an hour in addition to moving to an at-risk, production-driven bonus 
scheme. One worker told the Union he had been warned by a Deputy that ‘I have kids and a 
mortgage and I’ll throw you under the bus if you don’t do what I say’ – implying that the 
worker should not raise concerns that would impact on production and bonuses.   

- Bonuses based on production, but workers not told what those production targets are, 
creating confusion and uncertainty.  

- Workers being sent to physiotherapists instead of doctors to avoid having their injuries, 
including fractures, being reported to WorkCover.  

- Contract companies paying injured workers to stay at home and not return to work to avoid 
reporting injuries.  

- Workers in constant fear of losing their jobs if they raise a concern about safety. Members 
report to us that they are told ‘now is not the time’ if they try and raise concerns at their pre-
start briefings. The established pattern is that workers who raise safety issues are not overtly 
sacked for that reason, but are subsequently told ‘there is no work for them’.    

- We are aware of occasions of labour hire workers not reporting damage to machinery 
because they fear losing their job.  

 
Underground coal mines will always hold inherent dangers. Security of employment and income 
through permanent jobs and transparent, secure pay and bonus structures is the best way to 
empower workers to speak up and act to keep the workplace safe. We appreciate your support in 
raising these issues with the company and the community.  
 
Regards,  

 
Bob Timbs 
District Vice President 


