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17 July 2020 
 
 
Anthony Keon 
Chief Compliance Officer  
NSW Resources Regulator  
  
Dear Anthony   
 
Re: Labour hire and safety   
 
I am writing to raise the Union’s concerns with regards to changes being made to contract labour 
practices within the industry and the potential impact those changes will have on the safety of mine 
workers.  
 
South32’s Appin Colliery relies heavily on outsourced labour hire contractors. The Company has 
recently made changes to contracting arrangements including cutting contracts with established 
suppliers and workers through newer entrants WorkPac and PIMS that pay lower rates and have 
moved from a bonus scheme based on safety to one based on production.  
 
Both Mastermyne and Nexus had bonus schemes contingent on conducting safety checks and 
proactively prioritising safety. With WorkPac and PIMS, they now have bonus schemes based on 
productivity. These ‘at risk’ bonus structures are dependent on workers meeting productivity targets 
or losing their whole bonus – and risking their workmates’ bonus - worth hundreds of dollars a week.   
 
At a time when these contractors are taking a substantial hit to their pay packet due to a reduced 
hourly rate, we are deeply concerned that moving to a productivity-based bonus structure will 
impact the safety culture at Appin and discourage workers from taking extra steps to double-check 
equipment or stop production if they have a concern, as they race to meet targets.  
 
In a gassy underground mining environment, the consequences of any reduction in safety standards 
can be deadly. We note that the relationship between employment arrangements and acceptable 
risk levels to workers will be examined under the terms of reference of the Queensland coal mining 
board of inquiry into the explosion at Grosvenor coal mine in May.  
 
Our members have expressed their deep concerns about South32’s employment practices and 
safety, which we have raised with the company and requested a risk assessment. 
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On our members’ behalf, we wish to register the Union’s concern about South32’s actions and the 
potential impact on safety. 
 
Regards,  
 

 
 
Bob Timbs 
District Vice President 
 
 
 
 
 
 
 
 
 
 
 


